VISN 8 Executive Leadership Board
Charter

Finance Committee

RESEARCH & DEVELOPMENT COMMITTEE
July 8, 2005




1. Purpose.  To review and approve, supervise and make recommendations to the Facility Director, through the Chief of Staff, on all research conducted at this medical center or carried out elsewhere by VA Medical Center Investigators.  All Research and Development (R&D) activities within the facility, whether funded or unfunded, are within the R&D Committee’s purview.  The standards concur with the scientific quality of R&D projects, protection of human rights, laboratory safety, and welfare of animals used in research.
2. Responsibilities.
a. Assure the continuing high quality of the R&D program, resulting in manuscripts for publication, exhibits, and news releases.
b. Plan and develop broad objectives of the R&D program so that it supports the patient care mission.
c. Determine the extent to which the R&D program has met its objectives.
d. Evaluate the appropriateness, quality, design, desirability, and feasibility of each new and amended R&D proposal, annual review of continuing R&D projects, applications for funding, or other reporting activity to assure maintenance of high scientific standards, protection of human subjects, adequate safety measures, and proper use of animal subjects. The committee may not alter an adverse report or recommendation.
e. Give final approval to all research projects prior to initiation.

f. Review annually conflict of interest statements and, if appropriate, the applicable statues, regulations and VA policies and manage any conflicts if identified.

g. Review and evaluate reports and results of compliance assessments and performance improvement activities.
h. Implement needed improvements and follow-up.

i. Review all grant budgetary requests.
j. Recommend policies for the recruitment and development of personnel supported by R&D funds.
3. Committee Leadership and Reporting Responsibilities.  The R&D Committee Chair is annually elected from the membership exclusive of ex officio members and can serve a maximum of two consecutive terms.  The committee shall meet once a month or at other times designated by the chair.  The committee is allowed one month off during the summer if it appears a quorum cannot be obtained.  Minutes of the meeting will be prepared by the secretary of the committee and signed by the ACOS for Research and Development, the Committee Chair, the Chief of Staff and the Facility Director.  Minutes from all subcommittees must be reviewed and approved by the R&D Committee.
4. Authority and Limitations.  The R& D Committee is authorized to establish and implement plans for addressing the purpose and responsibilities identified above.  The R&D Committee Chair has the authority to convene time-limited ad hoc committees and task forces to assist the Committee in accomplishing its work.  
5. Membership.  The membership of the R&D Committee consists of representatives recommended by the ACOS for Research and appointed by the Facility Director from each of the following groups:
a. No less than one but no more than three members from the affiliated institution as representatives of the Deans Committee.  
b. At least two but no more than four members from the staff of the VA facility selected because they have major patient care or management responsibilities.  Preferably they should also have training and experience in research.

c. At least one but no more than three members who are VA employees selected because they are actively engaged in major R&D programs or can provide R&D expertise.  They may hold appointments in the VA Career Development program.
d. Whenever possible, one member of the committee selected according to the criteria listed above should have expertise in biostatistics and research design and another in animal research techniques and biomedical animal study settings: The members should have diverse backgrounds and include at least one non-physician.

e. Ex officio members are the Director, the Chief of Staff, and the Administrative Officer/R&D of the facility, who have no vote, and the Associate Chief of Staff/R&D, who has a vote and functions as Executive Secretary.
f. Members of R&D Committee  other than those who are ex officio:

i. Must be employees of the Federal Government with or without compensation, except for representatives of a Deans Committee or Medical Advisory Committee.
ii. Must have a major commitment of their professional time to the VA, except for representatives of a Deans Committee or Medical Advisory Committee.

a. Serve terms of not more than 3 years with not less than 1 year between terms. (This restriction does not apply to ex officio members.) The terms shall be staggered to provide partial change in membership annually.

6. Standing Subcommittees
· Subcommittee for Clinical Investigations
· Institutional Animal Care and Use Committee
· Subcommittee for Research Safety
· The University of Florida Health Science Center Institutional Review Board (UF-HSCIRB) and the Human Studies Subcommittee for Clinical Investigations (SCI) are primary committees responsible for the review of all research projects involving human subjects.  Such projects will also be reviewed by the R&D Committee.  Specific approval by the UF-HSCIRB and the SCI is required before the initiation of any project involving VA patients, personnel, or facilities.  The VHA policy on human experimentation, the members of the UF-HSCIRB and the SCI, and other related information are included in the Memorandum on Human Experimentation.  Minutes of the UF-HSCIRB must be reviewed and accepted by the R&D Committee
7. Evaluation.  An annual evaluation of the R&D Committee membership will be conducted by the ACOS for Research & Development with recommendations of appointments and rotations to the Facility Director.






