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The TELeHEARt program is being developed to help the large number of patients with heart failure in the North Florida/South Georgia Veterans Health System.   The TELeHEART program provides a higher level of supervised care and intervention than is possible in the primary care setting.  This program implements care coordination combined with technology to increase enhanced patient-focused care for patients with acute heart failure.   The premise is that an advanced registered nurse practitioner care coordinator who specializes in heart failure can better monitor, communicate and intervene in a more timely manner.  We have developed 360 daily dialogues that are delivered to patients via a simple in-home message device.  The dialogues elicit vital signs and indiscernible assessments and offer straightforward education to allow daily, comprehensive, disease-specific communication between the care coordinator and the veteran.  These patients are assured of more timely access and intervention to medical intervention.  These early outpatient interventions have been shown to alleviate more costly hospitalizations in the future.  The data reported since June, 2004 showed bed days of care were reduced from 379 days six months prior to enrollment to 111 days six months post enrollment, representing a savings of $3,506 per patient enrolled.  The average cost savings for the facility per TELeHEART patient was $2,582 for parallel time periods.  Corresponding gains include improved medication doses for these patients, reduced heart failure symptoms, and improved functional status through program participation.  This program has increased access to care for veterans with heart failure.
