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Research and Development Committee

CHARTER

1. Purpose.  The purpose of the Research and Development Committee (R&DC) is to optimize the research performed at the North Florida/South Georgia Veterans Health Service (NF/SGVHS); to assure the infrastructure necessary to optimize research; to facilitate the conduct of research by investigators; to assure protection of human and animal research subjects; to assure personnel and laboratory safety; and to assure regulatory compliance of research activity.  

2. Roles.  The R&DC will have administrative, policy-making and advisory roles.

a. Administration.  Administration will include oversight of scientific review of grants; oversight of human and animal subject protection; oversight of laboratory safety; oversight of quality assurance activities of the Research Office; management of research facilities and space; oversight and annual approval of the Research Office budget; decision-making on interim funding of investigators; resolution of conflict of interest issues; and resolution of problems involving research data security.  In its administrative roles, the R&DC will work in close collaboration with the Associate Chief of Staff for Research (ACOS-R) and the Research Office Staff.  

b. Policy. The R&DC will have the authority to formulate and institute policy bearing on any aspect of Research at the NF/SGVHS including but not limited to planning of research and development within the facility; assuring high quality of the Facility’s research and development program; assuring the adequacy of NF/SGVHS  research infrastructure; assuring relevance of research to the VA mission; and determining the extent to which the research and development program has met its objectives.  Charters and changes in charters for all R&DC subcommittees must be approved by the R&DC.

c. Advisory Role.  The R&DC will act in advisory role to the ACOS-R, the Chief of Staff, and the Director of the NF/SGVHS concerning research processes.

3. Purview.  The purview of the R&DC includes research performed by any investigator at the NF/SGVHS  that is funded by the VA, whether or not it actually takes place at a VA facility, and research, funded or unfunded, that involves use of VA facilities or resources or more than incidental recruitment of veterans.  All such research must be reviewed by the R&DC, directly or through one or more of its subcommittees, and approved by the R&DC, before that research can commence.

4. Authority.  Authority is vested in the R&DC through the Department of Veterans Affairs as stipulated in Veterans Health Administration (VHA) Handbook 1200.1 (March 2, 2007).  Charters of the R&DC and its subcommittees shall be in full compliance with the VHA Handbook.  The R&DC is responsible, through the Chief of Staff, to the Facility Director.

5. Subcommittees.
a. The R&DC shall have the following standing subcommittees, all of which will report to the R&DC on a regular basis:

i. Scientific Projects Committee (SPC).  The SPC is charged with scientific review of research proposals; monitoring of University of Florida Institutional Review Board (IRB-01) and VA Institutional Animal Care and Use Committee (IACUC) reviews; and advising the R&DC and the Research Office on matters that might aid investigators and facilitate the research process.  The R&DC may accept SPC conclusions regarding research quality and adequacy of protection of human and animal subjects and give final approval without further review but may review specific projects on an ad hoc basis.  The R&DC may not approve projects that have not been reviewed or have been disapproved by the SPC. The R&DC will have the authority to make requests for clarification or changes involving other protocol-specific matters, including but not limited to security of sensitive data, protection of privacy (e.g., in data and tissue banks and in videotaped material), and VA resource utilization.

ii. Research Facilities and Space Utilization Committee (RFSUC).  The RFSUC is charged with developing standards for space allocation to investigators and centers; conducting an annual survey of research space utilization to assure optimal use; reviewing requests for space from investigators, center directors, representatives of core research facilities, and the ACOS-R and making recommendations on these requests to the R&DC; developing strategic plans for space utilization; and assuring effective management and use of research core facilities.  The R&DC may accept RFSUC recommendations without further review but may review specific recommendations on an ad hoc basis.

iii. Research Budget Committee (RBC).  The RBC is charged with apprising the R&DC of the state of the Research Office budget and budget accountings at regular intervals, to be determined by the R&DC; annually presenting the Research Office budget to the R&DC for approval; advising the R&DC on budget management and documentation and strategies for addressing deficits and use of surpluses; making recommendations to the R&DC for interim funding of VA investigators; and making recommendations to the R&DC regarding purchase of common use equipment or facilities.

iv. Committee on Research Support (CRS).  The CRS is charged with advising the R&DC regarding investigator mentorship, investigator recruitment, and University research liaison with the general aim of improving the quality of research at NF/SGVHS, developing its investigators, facilitating VA research, and potentiating synergies with the University of Florida.

v. Institutional Animal Care and Use Committee (IACUC).  The IACUC is charged with protection of animal subjects and assuring compliance with VA ORD requirements bearing on animal research.  IACUC conclusions and recommendations will be directed through the SPC.  The R&DC may not approve projects involving animal research that have not been reviewed or have been disapproved by IACUC.

vi. Subcommittee for Research Safety (SRS).  The SRS is charged with assuring high standards of safety of research protocols and within NF/SGVHS research laboratories.  The R&DC may accept SRS certifications of research laboratory safety without further review but may also investigate specific issues or laboratories on an ad hoc basis.  The R&DC may not certify laboratories that have not passed SRS inspection.  The R&DC may accept SRS conclusions regarding project safety but may also review specific projects on an ad hoc basis.  The R&DC may not approve projects that have not passed SRS review.

b. The R&DC will assure human subjects protection through the University of Florida Institutional Review Board 01 (IRB-01).  The relationship between the R&DC and IRB-01 shall be established through a memorandum of understanding (MOU).  This MOU must meet all requirements stipulated in the VA Handbook.

c. The R&DC is authorized to convene other committees, standing or ad hoc and time limited, to address its mission.

d. Minutes of subcommittees.  Minutes of all subcommittees, standing and ad hoc, shall be reviewed, approved by the R&DC, and preserved for a minimum of five years.

6. Membership.  

a. The membership of the R&DC shall consist of representatives recommended by the R&DC, through its chair, or the ACOS-R, and appointed in writing by the Director of the NF/SGVHS from each of the following:

i. Clinical staff: no less than two members of the staff of the NF/SGVHS who have major patient care or management responsibilities, and optimally, have training and experience in research.

ii. Research investigators: At least three members who are actively engaged in major research and development programs and can provide research and development expertise.  At least one member must have expertise in animal research.  At least one member must have expertise in clinical research. 

iii. Research Centers and the Geriatric Research, Education and Clinical Center: one member each.

iv. The VA Research Pharmacist or her/his representative.

v. The Chair of the Scientific Projects Committee

vi. The Chair of the Institutional Animal Care and Use Committee

vii. The Chair of the Research Facilities and Space Utilization Committee

viii. The Chair of the Subcommittee on Research Safety

ix. The Chair of the Committee on Research Support

x. The Chair of the Research Budget Committee

xi. Temporary, ad hoc members, as deemed necessary by the R&DC or its Chair to address particular matters that come before the Committee. Ad hoc members shall not have voting privileges.

xii. Ex officio members: the Director, the Chief of Staff, the ACOS-R, the Administrative Officer for Research and Development, the Research Compliance Officer, the Privacy Officer, and the Information Security Officer.  Ex officio members shall not have voting privileges.

xiii. Ex officio members, ad hoc members, and other non-voting members may not contribute to the quorum.

b. Chair of R&DC.  The Chair of the R&DC shall be elected annually by the membership and approved in writing by the Facility Director. S/he may serve consecutive terms without lapse.  The Chair shall not simultaneously chair a subcommittee of the R&DC.

c. Voting members of the R&DC:

i. Must be compensated full-time or permanent part-time Federal Government employees.

ii. Must have a major commitment of their professional time to the VA.

iii. May be members of subcommittees of the R&DC.

iv. Must have diverse backgrounds with respect to race, gender, ethnicity, and expertise.

v. Must fulfill the educational requirements specified by VHA ORD and other applicable Federal regulations.

vi. Serve terms of 3 years. Terms shall be staggered to provide partial change in membership annually.

vii. May be re-appointed without lapse in time.

d. Alternate members of the R&DC: a voting member of the R&DC may nominate a non-member who meets the qualifications of a voting member to serve in her or his absence at a single R&DC meeting.  The alternate member’s qualifications must be comparable to those of the absent primary member.  The alternate member must be approved by the Chair of the R&DC and a majority vote of the Committee.  An approved alternate member will have the prerogatives and voting privileges of a regular voting member. R&DC minutes must identify the alternate member and the member for whom she or he is standing in.  No more than two alternates will be accepted at a meeting.

7. Meetings.
a. Schedule.  The R&DC will meet monthly. Additional ad hoc meetings may be scheduled by the Chair.

b. Agenda.  The agenda will be prepared by Research Administration in collaboration with the Chair of the R&DC.

c. Minutes. Minutes of each meeting will be prepared by the secretary of the Committee, appointed by the ACOS-R, and signed by the Chair, the ACOS-R, the Chief of Staff, and the Facility Director.  Minutes must meet the requirements stipulated by the VHA Handbook.  Minutes will be preserved for a minimum of five years.

d. Quorum.  A quorum shall consist of fifty percent of R&DC membership plus one. A quorum will be required to conduct business.

e. Conflicts of interest.  Members of the R&DC who have a personal or professional interest in the business at hand must recuse themselves and may not be present during the deliberations or vote.

f. Guests.  Meetings of the Committee are open and interested non-members may attend and contribute but may not vote and may be required to leave during a vote.

8. Quality Control.  The R&DC will monitor its scientific review and oversight processes through regular assessment of funding success and external review by oversight organizations and monitors, particularly those related to human studies, animal studies, and safety issues.

9. Charter Approval and Revision
a. Approval.  This Charter must be approved by a majority of the R&D Committee to become active.

b. Revision. Revisions to this Charter can be made by a majority vote of the R&DC.
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