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North Florida/South Georgia Veterans Health System Research Service

CHARTER
Research Budget Committee
I. Purpose.  The purpose of the Research Budget Committee (RBC) is to keep the Research and Development Committee (R&D Committee) apprised of Research Service budgets and accounting records; to annually present the Research Office budget to the R&D Committee for approval; to make recommendations to the Associate Chief of Staff for Research (ACOS-R) and Research Office staff concerning the completeness, level of detail, cogency, and clarity of budget documentation and accounting records; to assure the availability of up to date budget documents to VA investigators; to make recommendations to the R&D Committee regarding budget management and documentation, and strategies for addressing deficits and use of surpluses; to make recommendations to the R&D Committee regarding interim funding of investigators; and to make recommendations to the R&D Committee regarding the purchase of common use equipment and facilities.
II. Authority.  Authority will be vested in the RBC through the R&D Committee.  The RBC will report on a routine basis (at least quarterly) to the R&D Committee, as requested by the Chair of the R&D Committee.
III. Membership.  
a. The RBC will consist of the number of VA investigators, funded or unfunded, and other staff deemed necessary by the Committee and its Chair to meet committee responsibilities.  The RBC must include at least one clinical scientist, basic scientist, and representative from each research center. Committee members will be recruited by the Chair or her/his designees and approved by a majority vote of the R&D Committee.  Members will serve three-year terms but may be reappointed by the Chair, with the approval of the membership, to serve two or more consecutive terms.

b. The Chair of the RBC will be appointed by the R&D Committee.  S/he will serve a three-year term but may be reappointed by the R&D Committee to serve two or more consecutive terms.  The Chair may designate a RBC member to serve temporarily as Chair in case of absence.

c. The ACOS-R will appoint a Research Office staff member to serve as RBC secretary and additional staff to provide the RBC with budgetary information and guidance.  These members will serve in a non-voting, ex officio capacity.

d. The Hospital Director, the Chief of Staff, the ACOS-R, and the Administrative Officer for the Research Office may attend RBC meetings as non-voting, ex officio members. 

IV. Meetings
a. Meetings will be held at least quarterly, at a stated date and time, as needed to coordinate with the R&D Committee.

b. Research Office staff appointed by the ACOS-R or her/his designate will prepare an agenda in collaboration with the Chair of the RBC.

c. The RBC secretary appointed by the ACOS-R or her/his designate will document attendance.

d. RBC meetings will be open and interested non-members may attend and contribute but will be required to leave during votes.

e. Minutes of each meeting will be prepared by the RBC secretary; reviewed, edited and signed by the Chair; submitted to the Chair of the R&D Committee and the ACOS-R; and submitted to the RBC for review and approval at its next meeting.
V. Budgetary Review
a.
The RBC will regularly review itemized documents for the following, to include funding source and amount, fiscal year to date expenditures by quarter, current balance, projected end of fiscal year balance, and comparison with prior fiscal year data:

i. Research

1. Basic Laboratory Research and Development (Program 821)

2. Clinical Sciences Research and Development (Program 829)

3. Cooperative Studies (Program 825)

4. Rehabilitation Research and Development (Program 822)

5. Health Services Research and Development (Program 824)

a. QUERI

b. Nursing Research Initiative

6. Other funding sources utilized by VA investigators

7. Supplemental funds (AE)

ii. Administration (101)

iii. Animal Facility (including Veterinary Medical Unit (VMU)) (105)

iv. General Post Funds (Program 91)

v. Non-VA Research Funds (NIH and other)

vi. VERA Funds

b. The RBC will obtain annual reports of North Florida Foundation for Research and Education (NFFRE) investigator accounts and present these documents to the R&D Committee.

c. The RBC will annually review the Research Office budget and present it to the R&D Committee for approval.
VI. Interim Funding of Investigators.  Interim funding is defined as monetary support to investigators to cover needs not met through extramural funding sources.  Interim funding may include bridge funding, start-up funding, recruitment funding, or other intramural funding for research purposes that is time limited.   Investigators seeking interim funding will submit requests for such funding to the RBC through the ACOS-R. Funding recommendations of the RBC will be submitted to the R&D Committee.

a. Criteria for provision of bridge funding shall include the following:

i. The likelihood that proposals submitted for extramural funding will achieve funding following the next scheduled review.

ii. The record of the investigator in seeking extramural funding.

iii. The record of contribution and the duration of employment of the employee whose salary is to be covered.

iv. The importance of the research to other North Florida/South Florida Veterans Health Service (NF/SGVHS) research programs and to the VA patient care mission.

b. Criteria for provision of start-up funding shall include:

i. The likelihood that the funding will translate into a grant proposal that will be funded through extramural sources.

ii. The importance of the funding to collection of key pilot data.

iii. The record of scientific accomplishment of the investigator.

iv. The importance of the research to other NF/SGVHS research programs and to the VA patient care mission.

Start-up funding may be requested by new investigators or by established investigators seeking to develop pilot data in a completely new research field.

c. Criteria for provision of recruitment funding shall include:

i. The importance of the recruit to the mission or the Service, Center or investigator(s) recruiting.

ii. The importance of the funding in enabling the investigator to establish a new laboratory.

iii. The record of the Service, Center, or investigator(s) in seeking recruitment funding elsewhere.

iv. The importance of the research to other NF/SGVHS research programs and to the VA patient care mission.

d. Interim funding requests must be made in the form of a proposal that clearly addresses each of the criteria listed under 6a-c; provides a detailed budget for funds requested; and defines the period of time over which funding is to be provided.  Bridge funding requests must be accompanied by documentation needed to assess likelihood of future funding, including grant proposals, study section reviews, and proposed responses to reviews.

e. The provision of interim funding of any type will depend upon:

i. The amount and duration of funding requested.

ii. The availability of Research Office funds.

f. The RBC may seek advice from the Scientific Projects Committee in evaluating the merit of interim funding requests.
VII. Funding for Common Use Facilities and Equipment.  Any group of investigators, a Service, or a Center can request Research Office purchase of facilities or equipment that is likely to be of benefit to two or more research laboratories or important to the development of a new multi-investigator research program.  Interested investigators should make such requests to the RBC through the ACOS-R.  A proposal fully defining the facilities or equipment of interest, cost, and justification, is essential.

a. Criteria for funding of such facilities or equipment shall include the following: 

i. The likelihood that the acquisition of the facility or equipment will translate into funded research.

ii. The importance of the facility or equipment to the investigators requesting it.

iii. The anticipated amount of use of the facility or equipment.

iv. The research record of the Service, Center or investigators making the request.

v. The availability of funding through alternate sources and the record of the Service, Center, or investigator(s) in seeking such funding.

vi. The importance of the research to other NF/SGVHS research programs and to the VA patient care mission.

vii. The amount and duration of funding requested.

viii. The availability of Research Office funds.

b. The RBC may seek advice from the Scientific Projects Committee and the Research Facilities and Space Utilization Committee in evaluating the merit of requests for common use facilities and equipment
VIII. Relationship to Research Office
The RBC will act as a partner to the ACOS-R in its contribution to budget oversight and in its review of interim funding requests.
IX. Charter Approval and Revision
a. Approval.  This Charter must be approved by a majority of the members of the R&D Committee to become active.

b. Revision.  Recommendations for revisions to this Charter may be forwarded to the R&D Committee following approval by a majority of the members of the RBC.  These revisions, as well as revisions initiated in the R&D Committee, must be approved by a majority of the members of the R&D Committee to become active.  
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