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I.
Statement of Purpose:  The purpose of the Committee Research Support (CSR) will include mentorship, recruitment and university liaison functions.  The CSR is a subcommittee of the Research and  Development Committee (R&D).  It will make recommendations to the R&D Committee on issues related to (1) needs and opportunities related to VA investigator research support, (2) mentorship of junior VA investigators (3) VA faculty recruitment and development, and (4) development and maintenance of the interface with the University of Florida, including both administrative and scientific collaborative efforts.  The all functions of this Committee are related to the quality improvement in science performed at the VAMC. 

II.
Statement of Function:  To encourage a cohesive, integrated research community by promotion of scientific research opportunities, development of collaborative research programs, and by anticipation and alleviation of obstacles to successful VA research.

III.
Membership: The membership of the Subcommittee is designed to maximize the breadth of input related to VA research issues. The membership structure will include an individual representing clinical investigation, basic-science investigation, and each center. The Grants Administrator from Research Services is an Ad Hoc member of the Subcommittee and acts as liaison to the Services.   An individual from Research Services will be a non-voting participant and will serve as secretary and administrative assistant to the Subcommittee.  The Subcommittee will be chaired by a member of the R&D Committee who is elected by the R&D Committee with a 3-year term of office.  Other members need not be R&D Committee members, and will be appointed on a 3-year term that is immediately renewable.  Members of the CSR will be nominated by a majority of the CSR and forwarded to the R&D Committee for approval.  The Chair will serve as a voting member in the event of a tie vote.

IV.
Responsibilities:  

(1)
Make recommendations regarding the content and utilization of the R&D research data relevant to the support of research.  These recommendations will reflect investigator needs including, but not limited to, (a) identification of common research interests, (b) establishment of collaborative investigations, (c) identification of potential mentors, and (d) development of a resource for preparation of grant applications.  The CSR will ensure that investigators have access to the data, either directly or with collated data appropriate for their needs and compliant with privacy concerns. 

(2)
The Subcommittee will confirm that mentorship is available and appropriate for all levels of training.  The CSR will create a “toolkit” for successful career development applications that shall include recommendations for addressing issues in research ethics specific to the VAMC.  The CSR will develop a checklist that the Scientific Projects Committee can use in the evaluation of the adequacy of applications that include proposed mentorship functions. The CSR mentorship role will include oversight and review functions that assess grant success rates and career advancement.  

(3)
Development of priorities for broad programs of research development, including the creation of institutional initiatives and request for proposals related to these research priorities.  When informed of available funds by the R&D Research Budget Subcommittee, Research Services, or the R&D Committee itself, this Subcommittee will field and review requests for research support.  The CSR will survey investigators for core service requirements and will make recommendations to the R&D budget and space subcommittees, Research Services, and the R&D Committee itself, regarding the research support needs of VA investigators. The development of review processes along with oversight and evaluation of outcome will be within the scope of this Subcommittee.  

(4) 
The Subcommittee will represent the R&D Committee for purposes of faculty development. When requested, the Subcommittee will report to the ACOS of Research and COS on issues of faculty recruitment and retention, providing both with an assessment of research support needs and  concerns.

(5)
The Subcommittee will develop liaison functions with the University, including representation on appropriate University Graduate Student training committees.

V.
Alignment/Structure/Procedure:  The Subcommittee will report to the R&D Committee, providing a copy of minutes and list of issues requiring action prior to each meeting of the R&D Committee. Subcommittee votes will require a quorum (majority vote), either physically present or via teleconference.

VI.
Meetings:   Every month by scheduled meeting or videoconference a meeting is held.   In addition, ad hoc conference calls to identify and address specific issues and problem areas may be held.  The Research Service staff, upon recommendations by the Chair, will create the agenda.  The Subcommittee secretary will record attendance and prepare minutes of each meeting to be reviewed and approved by the CSR and signed by the Chair.  These minutes will be submitted to the R&D Committee for review and approval.

VII.
Conflicts of Interest: Agenda items for which a subcommittee member of CSR has a potential conflict of interest will be noted in the minutes.  Members of the CSR with a potential conflict of interest related to a motion will be absent during part or all of the discussion and the vote on that motion.

VIII.
Charter Approval and Revision:  This Charter and any SOP’s developed for the 
purposes of this Subcommittee will be reviewed by the Committee on Research Support Chair and members annually 
and revised 
as needed. The Charter must be 
approved by a majority vote of the R&D Committee to become active.  
Recommendations for revisions to this Charter may be made by majority vote of 
the CSR and forwarded to the R&D Committee for approval.
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